


Business Purpose 
Seeing potential community and economic development 
opportunities in the wake of Detroit’s bankruptcy filing, the 
Detroit CDFI Coalition seeks to proactively connect capital to 
communities, identify key policy objectives, and work creatively 
to leverage each other’s resources to support comprehensive 
community development in Detroit.  

Performance Metrics
The Alliance has discussed creating metrics, but members 
first want to understand what performance measures each 
participating CDFI is using and whether they can incorporate 
some of these existing metrics into their new strategic plan.

Accomplishments
Rather than see each other as competitors, the Coalition members 
have begun to see each other as partners. In the first year, 
members have referred deals to each other and participate in 
loans with each other. The Coalition created a CDFI Product Grid 
for marketing purposes and member CDFIs are working with each 
other in ways they had not previously done. For example, three 
CDFIs that had not previously worked together (two loan funds 
and a credit union) are now collaborating on the city’s innovative 
zero percent home repair program.  

MEMBERS
Capital Fund Services

Capital Impact Partners

Community Reinvestment Fund

CSH

Detroit Development Fund

Enterprise Community Loan Fund

First Children’s Finance

First Independence Bank

IFF

Invest Detroit

Liberty Bank

Local Initiatives Support Corporation

Mercy Loan Fund

Metro Community Development

NDC

Northern Initiatives

One Detroit Credit Union

Opportunity Resource Fund

Urban Partnership Bank

points of CONTACT
Tahirih Ziegler, Detroit LISC 
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YEAR Created: 2014

CDFI Collaborations: Keys to Success

PLACE-BASED



Business Purpose 
Enterprise Community Partners (a national CDFI) and City First 
Enterprises (located in Washington, D.C.) came together to 
develop a reliable, efficient clearinghouse to connect potential 
mission investors with quality community development projects. 
This online investment platform—called ImpactUs Marketplace—
is being developed by ImpactUs, a joint business venture 
between Enterprise and City First.  

Performance Metrics
■■ Number of CDFIs (issuers) using the platform 
■■ Number of investors 
■■ Amount of investments

Accomplishments
In June 2015, the formation, staffing, and formal FINRA filing 
of ImpactUs was announced. The online platform is tentatively 
scheduled to launch in the first quarter of 2016.  
ImpactUs Marketplace has initial support from the following 15 
CDFIs and supporting organizations representing over $1 billion in 
potential product for the online platform: 

■■ Aeris
■■ City First Enterprises
■■ Coastal Enterprises, Inc.
■■ Community Housing Capital 
■■ Community Reinvestment Fund
■■ Craft3
■■ Homewise
■■ IFF
■■ Institute for Community Economics 
■■ New Hampshire Community Loan Fund
■■ Northern California Community Loan Fund
■■ Partners for the Common Good  
■■ The Reinvestment Fund   
■■ Self-Help Ventures Fund  
■■ Southern Bancorp

MEMBERS
Enterprise Community Partners 

City First Enterprises 

points of CONTACT
John Hamilton, City First Enterprises 
Liz Sessler, ImpactUs
 

ImpactUs MARKETPLACE

YEAR Created: 2013
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Business Purpose 
The Atlanta Neighborhood Development Corporation (ANDP)  
Loan Fund was deeply impacted by the recent recession: it had 
let staff go, had stopped new lending, and was focused almost 
entirely on troubled loans. The collaboration between ANDP 
and The Reinvestment Fund (TRF) is a win-win: ANDP needed 
assistance in reviving and growing its loan fund. TRF needed a 
local CDFI partner to help it expand into the Atlanta market.

Performance Metrics
■■ Number of loans closed 
■■ Amount of capital raised 
■■ Amount of loan capital deployed by TRF in Metro Atlanta 

Accomplishments
TRF has assisted ANDP with re-forming their loan committee, 
rewriting policies, and building their underwriting and loan servicing 
functions. In year two, TRF plans to help ANDP recapitalize the 
loan fund so that it can once again serve the community’s housing 
lending needs.
In the long term, ANDP expects to have better capacity to serve 
the Georgia market, and TRF expects to have a larger presence to 
serve the Atlanta market. 

 

MEMBERS
Atlanta Neighborhood Development 
Partnership Loan Fund 

The Reinvestment Fund 

points of CONTACT
Dana Johnson, The Reinvestment Fund 

John O’Callaghan, Atlanta Neighborhood  
Development Partnership

Ashani O’Mard, Atlanta Neighborhood  
Development Partnership 
 

The Reinvestment Fund and Atlanta  
neighborhood development corporation

YEAR Created: 2014
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Business Purpose 
Rural Community Assistance Corporation (RCAC) and Native 
Home Capital (NHC), a Native CDFI,  have joined forces to 
improve access to capital for critical infrastructure, housing, 
and community facilities on tribal lands in the Greater Southwest. 
Both organizations recognize the mutual benefits of collaboration. 
NHC is interested in building its organizational capacity. RCAC is 
interested in building the capacity of its partners and increasing its 
lending in Native communities.  

Performance Metrics
■■ Amount of annual project financing 
■■ Number of tribes or Indian organizations with whom  

RCAC works
■■ Number of events that inform/educate about financing and 

community development opportunities on tribal lands 

Accomplishments
As a result of the collaboration, the Southwest Tribal Housing 
Development Initiative, a comprehensive training and technical 
assistance academy, was created. The Academy furthered two 
objectives, building local capacity in Native Communities and 
deploying capital in those communities. 

RCAC and NHC cited several other benefits of the collaboration: 
They were able to accomplish things together they would not have 
been able to do separately. RCAC could have technically done deals 
on their own from a financial standpoint, but not from a market 
entry perspective. Native Home Capital could not finance deals on 
its own due its small size and capital constraints. But it brought 
expertise, strong leadership, staff, and consultants to the table. And 
RCAC had experience in raising money and offered its backroom for 
technical and operational issues.
 

MEMBERS
Rural Community Assistance Corporation  
Native Home Capital 

points of CONTACT
Michael Carroll, RCAC 
Dave Castillo, Native Home Capital 

 

Rural Community Assistance Corporation  
AND  Native Home Capital 

YEAR Created: 2012
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Business Purpose 
Four CDFIs have teamed up to help CDFIs and small business 
lenders build capacity and jumpstart job creation in select low- 
and moderate-income communities. The Small and Medium 
Enterprises Collaborative is led by the Community Reinvestment 
Fund and includes the National Development Council, Coastal 
Enterprises, Inc., and the Calvert Foundation. Together, they 
will deploy a joint technology platform to streamline the loan 
application and underwriting process in order to drive more 
capital to small businesses in Detroit, Milwaukee, New York City, 
Buffalo, Seattle, Denver, and Chicago.

Performance Metrics
■■ Number of jobs created 
■■ Number of businesses financed 
■■ Amount of capital from investors  
■■ Number of individual investors 
■■ Number of CDFIs provided technical assistance to more 

effectively help small businesses 
■■ Number of CDFIs using the online lending platform

Accomplishments
A key accomplishment has been the speed in which the 
collaboration has deployed capital: it achieved a three-year goal 
in 18 months. In addition, the four CDFIs were able to put the 
necessary infrastructure in place to more efficiently do Small 
Business Administration 7(a) loans.  

MEMBERS
Community Reinvestment Fund

National Development Council

Coastal Enterprises, Inc. 

Calvert Foundation

points of CONTACT
Margo Kane, Calvert Foundation
Keith Rachey, Community Reinvestment Fund 

SMALL & MEDIUM ENTERPRISES COLLABORATIVE

YEAR Created: 2013
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AND  Native Home Capital 

CDFI Collaborations: Keys to Success

technology



Business Purpose 
The South Carolina Community Capital Alliance (the Alliance) 
was created because of interest among several local CDFIs, 
community development corporations, and other public- and 
private-sector entities in forming a statewide intermediary that 
would raise capital to support community development entities 
and assistance to local CDFIs.  

The Alliance is still in a start-up phase and, working through its 
Board of Directors, is implementing an operational strategy. The 
Alliance has converged around four themes:
1.	 Coverage and capacity of state community development 

finance organizations 
2.	 Communication 
3.	 Political Advocacy 
4.	 Capitalization

Performance Metrics
Alliance members are interested in understanding the state’s 
capital needs before they develop performance measures. To that 
end, the Alliance recently conducted a survey of CDFIs to better 
understand the state’s financing, capacity, and coverage needs. 
Once fully analyzed along with secondary data, the Alliance will 
use this information to develop performance metrics. 

Accomplishments
Although the organization is in the planning stage of raising capital, 
members believe there have been several accomplishments: 
The Alliance helped facilitate the merger of a local CDFI (Southern 
Association for Financial Empowerment, or SAFE) that was looking 
at a new strategy for delivering effective community development 
finance to statewide projects. SAFE is a 501(c)(3) statewide CDFI 
and has merged with the Alliance’s affiliated nonprofit, South 
Carolina Community Capital, Inc., which is a statewide intermediary. 
The Alliance held its second statewide Community Development 
Capital Conference in Columbia in October 2015. The inaugural 
conference in 2014 brought together more than 125 state, regional, 
and national leaders in community development, finance, and impact 
investing. The event highlighted new approaches in raising capital and 
supporting community economic development in South Carolina. 
In 2015, the Alliance was a key partner with the South Carolina 
Association for Community Economic Development in passing  
the reauthorization of the South Carolina Economic Development 
Act of 2000. 
These efforts have created a broad recognition of the Alliance both 
inside and outside of the state.

MEMBERS
Bank of America
BB&T Bank
Business Development Corporation 
Carolina Foothills Federal Credit Union
Charleston Local Development Corporation
CommunityWorks Carolina
First Citizens Bank
Homes of Hope
Mary Reynolds Babcock Foundation
Midlands Housing Trust Fund
New America Corporation
PNC Bank
SC Community Loan Fund
SC Small Business Chamber of Commerce
South Carolina Association for Community  
Economic Development
Self-Help Credit Union
South State Bank
SunTrust Bank
The Support Center
TD Bank
Wells Fargo Bank

points of CONTACT
Nate Barber, South Carolina Bank and Trust 
Lavastian Glen, Mary Reynolds Babcock Foundation 
Tammie Hoy, Together Consulting 
Michelle Mapp, South Carolina Community Loan Fund 
Bernie Mayzck, South Carolina Association of 
Community Economic Development Corporations
Deborah McKetty, CommunityWorks Carolina 

SOUTH CAROLINA COMMUNITY CAPITAL ALLIANCE 

YEAR Created: 2014
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Business Purpose 
In 2003, the Ford Foundation provided funding for a group of 
CDFIs to form a collaboration. The goal was to explore strategies 
for adding a third bottom line (environmental) to double line 
investing (social and economic). 

Performance Metrics
The collaboration developed a scorecard that incorporated 31 
metrics for triple bottom line lenders. The metrics are divided into 
three categories: economy, environment, and equity. The subset 
of measures used to gauge environmental success include:

■■ Land conserved or restored
■■ Energy efficient improvements 
■■ Reduction in greenhouse emissions
■■ Building re-use 
■■ Water quality preserved

Accomplishments
The development of a scorecard enabled CDFIs to rate their 
investments and to determine if they met triple bottom loan 
criteria. As a result, a discipline around measurements began 
to take shape.The collaboration completed 20 deals, with 
investments based on the scorecard criteria.
Furthermore, the collaboration continued beyond the one-year 
pilot period by engaging in federal policy, such as cap and trade 
agreements and renewable energy programs, in a way they had 
not previously. Members also presented and received positive 
feedback about their work at a number of industry conferences  

MEMBERS
Coastal Enterprises, Inc. 

Craft3 

Four Directions Development Corporation

Northern Initiatives 

Self-Help Credit Union

Montana Community Development Corporation  

Mountain Association for Economic Development 

The Reinvestment Fund 

Southern Mutual Help Association

points of CONTACT
Keith Bisson, Coastal Enterprises, Inc.
Adam Zimmerman, Executive Vice President, Craft3 
 

TRIPLE BOTTOM LINE COLLABORATIVE

YEAR Created: 2004

SOUTH CAROLINA COMMUNITY CAPITAL ALLIANCE 
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APPENDIX C. THREE-YEAR STRATEGY TO PROMOTE CDFI COLLABORATIONS

The concept of collaboration is taking hold in the CDFI industry. Some CDFIs have been collaborating for more than a decade, yet, 
generally, little is known about these successful early examples. In recent years, greater numbers of CDFIs have begun collaborating with 
each other. In part due to the JPMorgan Chase CDFI Collaboratives program—including this study—more collaborations have formed and 
the industry’s recognition of the power of collaborating is growing. We can build on this momentum to strengthen existing collaborations 
and promote new ones. We outline a five-pronged, three-year strategy to accomplish this below.

Raise Awareness of CDFI Collaboration Successes 

■■ Publicize and distribute this report, as well as findings from JPMorgan Chase CDFI Collaboratives’ program evaluation. 

■■ Incorporate sessions on successful CDFI collaborations at national conferences such as OFN’s Annual Conference, the CDFI Institute, 
and the National Federation of Community Development Credit Union’s annual conference, as well as at smaller meetings such as 
OFN’s Regional meetings.

■■ Publicize research findings at industry events and in industry publications, such as OFN’s e-newsletter and CDFI Connect, the Com-
munity Development Banking Listserv, and Federal Reserve community affairs publications. 

Strengthen Existing Collaborations

■■ Conduct “open space” meetings that enable CDFI collaboration representatives to share their experiences with each other, and to 
learn from each other’s successes and challenges.

■■ Strategize with existing collaborations about opportunities to expand their impact by bringing more CDFIs, as well as other mission-
driven organizations when appropriate, into these collaborations.

■■ Provide training to existing collaborations in proven methods for achieving results. These may include Results Based Accountability 
and other systems change models.

■■ Institute peer exchanges where mid-level managers and junior staff from one collaboration visit another collaboration.

■■ Create knowledge networks where representatives from numerous collaborations meet regularly to learn from each other.

Encourage the Formation of New Collaborations

■■ Facilitate collaboration formation by having OFN, funders, investors, industry consultants, and other connectors identify and intro-
duce CDFIs that could potentially collaborate with each other. 

■■ Build collaboration components into existing OFN-led and other programs (e.g., leadership development programs, industry capacity 
building initiatives, etc.).

■■ Conduct meetings among existing CDFI collaboration members and CDFIs seeking to create collaboration partnerships to learn 
about the benefits and challenges of collaborations, and to explore opportunities. 

■■ Identify CDFI industry needs that could be addressed through collaboration and promote collaborative solutions to those needs. 
For example: 

°° �An industry leader/funder could research and document the technology barriers that are preventing the CDFI industry 
from reaching scale. Once those barriers are identified, the leader/funder could create a funding opportunity for CDFIs 
that propose a collaboration strategy for developing an industry-wide solution to the identified barriers.

CDFI Collaborations: Keys to Success
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°° �Another approach is to create a funding opportunity for a CDFI-led collaboration effort that identifies its own industry-
wide problem and proposes a feasible solution that has the potential to positively impact many CDFIs and the industry 
as a whole. 

Promote Additional Funding for CDFI Collaborations

■■ Educate national, regional, public, philanthropic, and private funders and investors about the power of CDFI collaborations, as well 
as their need for flexible support that recognizes the substantial time and effort it takes to form a collaboration (i.e., to identify 
members; define a goal, strategies, and performance metrics; identify the appropriate organizational structure and roles for each 
member; and build trust among members).

■■ Encourage foundations to include or expand funding opportunities for CDFI collaborations.

■■ Encourage the CDFI Fund to promote CDFI collaborations through existing award applications and/or by extending its Innovation 
Challenge beyond the first year to include CDFI collaborations.

■■ Explore the possibility of making CDFI collaborations eligible for existing competitive award programs, such as the NEXT Awards for 
Opportunity Finance, or creating a new award program for collaborations. These could be tied to the industry-wide problems and 
solutions mentioned above.

■■ Encourage other government agencies to make CDFI collaborations eligible to apply for community and economic development 
funding programs.

Conduct Additional Research	

■■ Conduct an industry survey to identify other existing collaborations and create an archive that documents the purpose, 
accomplishments, and performance metrics of these partnerships.

■■ Conduct in-depth research on particular types of CDFI-led collaborations. For example, research several collaborations that focus 
on policy advocacy (local, state, and federal) and share best practices for how CDFIs can influence policy development and drive 
policy change.

■■ Interview CDFIs that unsuccessfully tried to create a collaboration. Identify the barriers that prevent collaboration and  
develop solutions. 

■■ Conduct research on how CDFI collaborations sustain themselves over the long-run.

■■ Continue to study CDFI collaborations over time, exploring new research questions that address sustainability and long-term impact.

CDFI Collaborations: Keys to Success
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Three-Year Strategy Timeline

Year 1 Year 2 Year 3

Raise Awareness Publicize and distribute this 
paper and JPMorgan Chase CDFI 

Collaboratives’  
program evaluation 

Incorporate sessions on 
successful CDFI collaborations at 
national conferences and smaller 

meetings

Incorporate sessions on 
successful CDFI collaborations 

at national conferences and  
smaller meetings

Publicize research findings at 
industry events and in industry 

publications

Incorporate sessions on 
successful CDFI collaborations 

at national conferences and  
smaller meetings

Publicize research findings at 
industry events and in industry 

publications

Strengthen Existing 
Collaborations

Conduct “open space” meetings 
that enable CDFI collaboration 
representatives to share their 

experiences

Strategize about opportunities to 
bring more CDFIs into existing 

collaborations

Provide training to existing 
collaborations in proven methods 

for achieving results

Institute peer exchanges among 
existing collaborations (include 

all levels of staff)

Create knowledge networks 
comprising numerous 

collaborations

Institute peer exchanges among 
existing collaborations (include 

all levels of staff)

Create knowledge  
networks comprising numerous 

collaborations

Encourage New 
Collaborations

OFN, funders, investors, 
industry consultants facilitate 

collaboration formation by 
making introductions 

Build a collaboration component 
into existing programs for CDFIs, 

such as industry capacity  
building initiatives

Conduct meetings among 
existing CDFI collaboration 

members and CDFIs seeking to 
create collaborations 

Identify and research an 
industry need and develop a 

program to promote a solution 
through collaboration

Create a funding opportunity for 
a CDFI collaboration effort that 
identifies its own industry-wide 
problem and proposes a feasible 

solution

Promote Additional Funding Educate funders and investors 
about the power of CDFI 

collaborations and their need for 
flexible support

Encourage foundations to 
include or expand funding 

opportunities for  
CDFI collaborations

Encourage the CDFI Fund to 
promote CDFI collaborations 

through existing  
award applications

Explore the possibility of making 
CDFI collaborations eligible 

for existing competitive award 
programs or creating a new 

award program

Encourage other government 
agencies to make CDFI 

collaborations eligible for their 
funding programs

Conduct Additional Research Conduct an industry survey 
to identify other existing 

collaborations and  
create an archive

Conduct in-depth research  
on particular types of  
CDFI collaborations

Interview CDFIs that 
unsuccessfully tried to create or 

sustain collaborations  
to identify barriers

Conduct research on how CDFI 
collaborations  

sustain themselves

Continue to study CDFI 
collaborations by exploring new 
research questions that address 

sustainability and long-term 
impact
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